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Information Sharing Strategy In Practice: 
Overview and progress to date 
Discussion on what this means for 

    collaborative service clusters 
Information Sharing Strategy 

How to Share Information: 
Legislation and Practices 

Moving Forward: 
Further learning & resources 
Reality and Desired State 
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Mandate: Human Services 

“Improve information sharing practices within government and 

with service agencies to support the best outcomes for the 

health, education and safety of children and families” 

“Work collaboratively with governments, communities, partners  

and stakeholders to deliver citizen-centred programs and services 

to achieve better results for Albertans by transforming service 

delivery, results and relationships” 
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Mandates: Partner Ministries 
Health 

“Develop a patient focused, efficient, effective and sustainable  
 healthcare delivery system” 
Education 

“Develop a plan to improve Albertans’ quality of life by  
 becoming innovators in education, having regard to the basics” 
Justice and Solicitor General 

“Work with police services, Human Services and communities  
 to advance safe communities” 
Seniors 

“Develop a new provincial housing strategy, including an assessment  
 of government property and assets to assist in affordable housing” 
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The Domino Effect 

aka ‘Jennifer’s Story’ 
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What is Information Sharing? 
Improved information sharing 

means that the right information is 

available to the right people at the 

right time as they work collaboratively, 

resulting in: 

Informed decision-making 

and improved outcomes for 

Albertans 

  

Service 
Provider 
Agencies 

Partnering 
Ministries 

Local 
Authorities 

Shared 
Information 
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How information sharing affects our work: 

Supports a client-centric approach, working towards best 
outcomes for Albertans – for some Albertans, the outcomes 
focus on safety 
 

Supports and reinforces greater collaboration and integration 
of services. 
 

Simplifies the approach, and focuses on areas that add value. 
 

Provides increased transparency for Albertans. 
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Jennifer and all the others… 
We typically deal with vulnerable individuals and their 
families 
However, no single organization can meet all their needs 
Ergo, recognize a shared responsibility 
This means working together, collaborating and at times 
integrating services  
Which means talking with each other, and creating 
coordinated plans 
Which means sharing information necessary to achieve 
the identified outcomes 
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Balance 
Involving the client 
Due diligence 
Critical thinking 

Assurance 
Clarity  
Respect for Privacy  
Coordinated Services 
and Supports  

Achieving Balance 
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Definitions for the Presentation 
Child – under 18 (see Children First Act) 

Custodian – provides a health service (see Health 
Information Act) and for presentation includes Affiliates 

Parent – for presentation includes Guardians 

Disclosure Authority – able to use professional judgment 
and discretion to release information as described by 
legislation  

 (“Collection” and “Use” also described in legislation) 

Consent for Information Sharing – is not the same as 
consent for treatment or assessment 

J 
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Making a Difference… 
Lethbridge 

Accessing assessments led to 40% of target homeless 
population being AISH eligible – which meant steady income, 
public housing, and led to a decrease in behaviours that brought 
them to the attention of the police or emergency services 

Central Region 
Sharing youth disability information with adult programs  

   led to better planning and streamlined transitions 

Edmonton  
Moving away from consent allowed better sharing –  

   led to significantly more clients accessing greater supports,  
   and no discharges into homelessness 
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Making a difference… 
We also worked with a women’s shelter. 

Were initially were advised by many…that this 
  was one area where clients would not want their     
  information shared.  

When in fact… 

found it was easier for women if the caseworker 
took on the sharing of information and opened 
doors, although predicated on the worker being 
knowledgeable and experienced. 
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Participants and Legislation  
 

Children First 
Act (CFA) 
-personal and 
health 
information 
related to a 
child  
(under 18) 

Health Information Act HIA (Custodian) 
–Alberta Health, Alberta Health Services, and 
regulated members of health professions 
designated as custodians under the HIA  
(Physicians, Pharmacists, Registered Nurses) 
Either HIA or FOIP Act 
– depends on type of service provided 
– depends on type of information, and 
– depends who is employer/contractor 
FOIP Act (personal information) 
– public bodies 
( e.g. someone employed by Human Services or a 
school jurisdiction) 

Personal Information Protection Act PIPA 
– private sector 
- private schools (and ECS operators) 

Organizations 

Employees 

Associations 

S 
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Best Practices1 to Disclose 
Critical Thinking 

Knowledgeable of legislation 
Authority within organization to disclose 
Apply professional judgment 

    – Best Interest of the Albertan being served 
Relationship Building and Communication 

Dialogue between sharing partners 
Inform parents / clients (even when consent not needed) 

Use and Disclosure 
Disclose only the minimum information necessary to carry out the 
purpose in a reasonable manner 
Record the disclosure (or decision not to disclose) 

S 

1 May also be legal requirement. 
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Consent Confusion (Collection, Use, & Disclosure) 

Referral 

Consent for 
Treatment Record with 

Personal / 
Health 

Information 

Declaration 

Notification 

Direct Collection 
of Information 

Disclosure 
Authorized by 

Legislation 

Treatment, 
Assessment, 

or Service 

Rules for 
disclosure 

Authority to 
collect 

Treatment, 
Assessment, 

or Service 

Treatment, 
Assessment, 

or Service 

Consent for 
Information 
Disclosure 

Rules for 
disclosure 
• Minimum 
• Written 16 



Current Policy Encourages 
Appropriate Disclosure 

Current Provincial Privacy legislation  
     (FOIP, HIA, PIPA, & CFA) allow for information 

     sharing within defined parameters 

Personal and health information will be shared between 

     government and human services delivery partners where  

     necessary for collaborative service delivery or where required  

     for health and safety. 
- Cabinet approved November 2012 
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Freedom of Information and Protection of Privacy Act (FOIP) 

For the purpose it was collected or for a use consistent with 
that purpose   
For any purpose in accordance with an act that authorizes or 
requires disclosure  
To a public body or law enforcement organization to assist with 
an investigation 
To avert or minimize:  

the risk of harm to the health or safety of a minor, or  
an imminent danger to the health or safety of any person 

With consent 
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Health Information Act (HIA) 
To a person responsible for providing continuing treatment  

 and care to the individual 
To any person to avert or minimize:  

the risk of harm to the health or safety of a minor; or  
an imminent danger to the health or safety of any person 

If the disclosure is authorized or required by an enactment  
    of Alberta or Canada 

With consent… 
 Must be carried out in the most limited manner, and  
 with the highest degree of anonymity possible  
 in the circumstances 
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Children First Act (CFA) 
Supports the sharing of information that is in the best interests of a 
child, between: 
Service Providers: 

Government departments; 
Educational body as defined under FOIP (Post Secondary 
Institutes, school boards, charter schools  and  regional 
authorities as defined in the School Act); 
Police Services as defined in the Police Act; 
An individual or organization that provides programs or services 
for children under an agreement with a public body as defined 
under FOIP  

Custodians/Affiliates: 
As defined in the Health Information Act (HIA) 
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Children First Act… 
Supports Collection and Disclosure: 

If, in the opinion of the service provider or custodian making the disclosure, the 
disclosure is in the best interests of the child and  
For the purposes of enabling or planning for the provision of services or benefits 
to a child, a service provider may collect and use either or both of the following: 

Personal information about the child or a parent or guardian of the 
    child from another service provider 

Health information about the child from a custodian 

For the purposes of enabling or planning for the provision of services or benefits 
to a child: 

a service provider may disclose to another service provider personal 
information about the child or a parent or guardian of the child  
a custodian may disclose to another custodian or to a service provider 
health information about the child 
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Decisions 
Professional Judgment 

Conversation 

Discretion 

Authority 

Resources 
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Legislation: The Interplay 
Legislation often does not stand alone, but rather needs to be 
considered in relation to other legislation 

 

For example, the Children First Act authorizes the sharing of information 
as indicated in the best interests of the child  

 

Both the FOIP Act and the Health Information Act contain provisions that 
allow for the disclosure of information where other legislation allows for it. 

As a result, disclosure in the best interest of the child for the purpose 
of enabling or providing services is now a new provision under HIA 
and FOIP 

 

As per the Decision Tree, you can determine that if you have authority 
under Children First Act, you have authority under the privacy 
legislation 

Note that but there may also be other considerations – important 
to understand your own program legislation. 
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Collaboration / Integration 
When working together in a collaborative approach, it is in recognition 
of a shared responsibility to provide for the best outcomes; and 

That no one organization can or will meet the needs of the 
Albertans being served. 
There needs to be an understanding that roles and approaches 
start to shift. 

Working together means members start to take on additional 
responsibility.  

     Need to: 
Be aware of the impacts your work may have on others’ work, 
At times be the eyes and ears for those other programs or to rely 
on others to be your eyes and ears when working with a client 
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Under the Current Legislation  
We can share more information than what is currently 
occurring, but there may be steps needed to be taken: 

At times need to provide information to get information,  
   helps to:  

– ‘put the pieces together’ 
– provide better context 

Need to develop relationships of trust – knowing why and 
how information will be used supports better decision making 
Need to accept the notion of shared responsibility, and how 
we can work together towards desired outcomes 
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Best Interest… 
What does this mean to you in your practice?  
 

How is it supported in legislation? 
 

How is best interest supported by Codes of: 
Conduct? 
Ethics? 
Standards? 
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Applying this to Practice 
Preventative: 

Organizations that provide services to children and 
families can and should work together towards the best 
outcomes for those children 

Working together allows them to act as eyes and ears 
for each other, and should be in a better position to 
identify issues and risks before they become too 
serious  – an ‘early warning system’ 
From that they can better address issues, and build 
supportive safety nets. 
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Reducing Maltreatment 
Investigative: 

Organizations identified in the legislation have the 
capacity to share personal and health information for 
health and safety reasons; 
Introduction of the Children First Act (CFA) now gives 
additional authority to share a child’s personal and health 
information if in the best interests of the child  

 – may again require the giving of information in order  
    to get information; 

These in turn may lead to the recognition that 
information has to be shared or reported. 
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Reducing Risk 
Reactive: 

Once it has been determined that a child is at risk, or a family 
requires assistance, the current legislation allows for the 
collection and disclosure of personal and health information 
in order to provide for the best outcomes 
A number of cross-ministry initiatives are attempting to 
address issues in advance, but also provide reactive 
approaches that support the family towards more successful 
outcomes 

The Information Sharing Strategy should be among 
those strategies being implemented 
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Informing Families… 
Consent? 

Does the legislation support sharing without consent? 
Is there a likelihood that information needs to be shared? 
Are there times where you may find that consent does not work,  

    and you have to over-ride it? 
How does this apply in the context of health and safety, or when 
investigations are underway? 

If not consent, then communication: 
Means staff need to understand and explain how information is 
connected to outcomes 
How the various players come into the picture, and their roles  
Be prepared to answer questions or direct to someone who can. 
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Next Steps 
ISS has resources on a range of topics on their website that can be accessed by staff 
internal and external to the GoA: 
 ISS Fact sheet    Risk of Harm    CFA Fact Sheet 
 ISS eLearning   Best Interest of the Child  CFA eLearning 
 Decision Making Tree        CFA Guide     
…and is developing more:    
  Notification       Consent 
  Information Sharing Agreements   Managing Risk  
  Information Management     Research 

Also working through a number of the cross-ministry initiatives, including: 
10-year Plan to Ending Homelessness   
Addictions and Mental Health 
Fetal Alcohol Spectrum Disorder (FASD)  
Regional Collaborative Service Delivery (RCSD), amongst others… 
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Desired State 
Application 

Staff apply knowledge and skill in sharing personal and health 
information for decision making that supports Albertans 

Continuous Improvement 
Researched and evidenced-based practices sustain and  

  advance a culture of appropriate information sharing 
Leadership 

Leaders support innovation and build capacity for appropriate 
information sharing through policy and governance  

Infrastructure 
Personal and Health information shared is safeguarded by the 
organization disclosing and organization receiving the information 

S 
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INFORMATION SHARING STRATEGY OFFICE (ISSO) 
E:  HS.Infosharing@gov.ab.ca | P: 780.638.1372 | W: ISS - How it works 
 

http://www.accessandprivacy.com/
mailto:HS.Infosharing@gov.ab.ca
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